
Torres Shire Council Organisational Structure 
 

 
 

 

   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COUNCIL 

CHIEF EXECUTIVE 

OFFICER 
Consultants 

Executive Secretary 

 

Oversighting of Governance 
Oversighting Local Laws 
CCC/Departmental/Ministerial 
referrals 
Intergovernmental Relations 
Policy development and 
implementation 
Execution of all Council 
delegations 
Risk Management 
Oversighting ILUA/Native Title 
Oversighting Disaster Management 
Economic Development 
Community Development 
Corporate Project Coordination 
Corporate and Community 
Planning 
Preparation of the Corporate Plan 
Prepare Annual Operational Plan 
Superintend all Business Plans, 
SOPs and SLAs 
Annual Report 
Mayor & Elected Members Support 
Human Resource Management 
Workplace Health and Safety & WC 
 

Director 
Engineering & Infrastructure 

Services 

Director 
Corporate & Community 

Services 

Roads & Drainage 
Parks & Gardens 
Street Lighting 

Airport 
Quarry 

Private Works 
Boat Ramps 

Plant Workshop 
Depot 
Stores 

Waste Services 
Water Supply 

Sewerage Services 
Staff Housing 

Building Infrastructure 
Management 

Festivals – Tech. Support 
Recreation, Leisure, Community 

Infrastructure 
Construction / Maintenance 

Disaster Management - support 
Cemeteries / Maintenance 

Financial Management 
Budgets 

Information Systems 
Rating, Service Charges 

Records Management 
Servicing Council Meetings 

Office Administration 
Grants 

Event Management 
Contract Management, tenders, 

leases 
Risk Management, Insurances 

Purchasing & Supply 
Sports Complexes & Community 

Venues activities 
Arts Culture, Festival Coordination 
Customer Service, PR, Newsletter 

Tourism & Community Events 
Library 
Youth 

Economic Development 
Community Development 

Cemeteries Administration 

Governance 
Planning 

Building Control 
Heritage 

Regulatory Services 
Disaster Management control 

and coordination  
Biodiversity 

Coastal Management & Control 
Health 

Animal Control 
Natural Resources 

Environment  
Recycling  

Recreation & Leisure regulation 
Economic Development – 

regulatory emphasis 
Community Development – 

regulatory emphasis 
ILUA / Native Title 

Local Laws 
 
 
 
 
 
 
 
 
 

ORGANISATION STRUCTURE 

Director 
Governance & Planning 

Services 

COMMUNITY 


